


EXHIBIT 1

2008 Milwaukee Brighter Futures

Agency Name: The Parenting Network Project Name:  Creating Lasting Family Connections and Meld

Goals

The Parenting Network will
use two evidence-based
programs with youth in
school and community-
based settings:

The goal of Creating
Lasting Family Connec-
tions (10 sessions + re-
treat) is to strengthen
communication and refusal
skills so that youth have
positive connections to
adults, develop strong in-
terpersonal skills, and
make responsible deci-
sions - for the prevention
of substance abuse and
violence.

The goals of MELD for
Young Parents (year-
long, weekly sessions) are
to empower teen parent
participants to provide safe
and healthy homes for
their young children, learn
life skills, avoid additional
unplanned teen pregnan-
cies, and continue their
education and progress
toward self-sufficiency.

Objectives (Activities)

CLFC:
- Partner with schools to establish
program: develop flyers, recruit
families, coach staff, make all pro-
gram arrangements, develop
Memo of Understanding.
- Implement 10-session CLFC in
one school during each semester,
serving 12-15 families (approx. 18
parents, 14 youth, and 20 children
in childcare).
- Program adaptations are imple-
mented as needed, i.e. conducting
youth or adult group in Spanish,
facilitating surveys orally if there
are literacy needs.
- Make arrangements for weekly
dinners, and family retreat (Satur-
day in a CBO near each school)
- Utilize Youth and Parents sur-
veys to measure growth.

MELD:
- Partner with schools and CBOs
to establish programs in 6-8 loca-
tions; develop Memos of Under-
standing
- Facilitate weekly Meld sessions
in each location; prepare materials
- Use outcome measurement tools
(surveys) to gather feedback from
program participants.
- Conduct annual site review to
maintain quality partnerships.

Outputs

CLFC:
- 24-30 families will vol-
untarily participate in 10-
session CLFC series and
the full-day family retreat.
-  Weekly meals will be
provided.
- Youth and parents will
complete three surveys -
initial, mid-series and final;
outcomes will be tracked
and measured.

MELD:
- 375 adolescent parents
will participate in weekly
classes
- Participants will be sur-
veyed and outcomes will
be tracked and measured.

Outcomes (with indicators)

CLFC:
1. 75% of youth and parents
will state that the program
has increased positive inter-
actions within the family.
2. 75% of youth will state
that the program strength-
ened their refusal skills.
3. 80% of parents will state
that they feel comfortable
helping their youth with peer
pressure.

MELD:
1. 85% of program partici-
pants will express being
more confident and compe-
tent in their parenting.
2. 90% of teen moms have
no additional unplanned
pregnancies.
3. 95% of participants have
no reports of substantiated
child abuse or neglect.

Brighter Futures Outcomes

1. Reduced child abuse and neglect

2. Reduced teen violence and other delinquent behavior

3. Reduced non-marital teen pregnancy

4. Reduced teen alcohol and other drug abuse

5. Increased vocational preparedness and self-sufficiency

Primary Activities: Logic Model

The Parenting Network—Positive YOuth
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Outcomes	

Both programs met planned participation targets.  The Adolescent Parenting Program (PAT/MELD) produced 
the following outcomes: 91% of participants expressed being more confident and competent in their parenting; 
99% of teen mothers had no additional unplanned pregnancies; 99% had no reports of substantiated abuse or 
neglect.  The CLFC component reported that 95% of youth and 100% of parents stated that CLFC increased  
positive family interactions; 97% of youth stated that the program strengthened their refusal skills; and 100% 
of parents stated that they feel more comfortable helping their youth with peer pressure.

Outcome Analysis
The adolescent parenting program has developed new strategies to address some of the issues of working in the 
school setting, including developing attendance incentives, seeking school credits for parenting classes, and 
planning end of year celebrations involving grandparents, teens, and children.  CLFC is not being continued into 
2009 due to its expense and the limited number of families which could be served.

Evidence-Based Programming	
MELD: Parents as Teachers National Center
Creating Lasting Family Connections

Program Activity
• 	 394 adolescent parents participated in weekly parenting classes (MELD)

• 	 29 families successfully completed the 10-week CLFC program; 28 families participated in the family retreat



Program Setting  	

School: ∑ Wisconsin Conservatory of Lifelong Learning  ∑ 
Humboldt Park Elementary School; ∑ MEC (Milwaukee 
Education Center; Work Institute 

Other: Hand-in-Hand Program-The Counseling Center 
of Milwaukee, Inc.; Lakeland College; United Way;∑ LGBT 
Community Center; Sexual Assault Awareness Month 
Event; Child Dynamics; UW-M-School of Educational 
Psychology; Child Protection Center; UMOS Latina  
Resource Center; Gallery Night-agency art show

Program Funding	
Total amount of Brighter Futures funding in 2008:  		
$75,000

Project leveraging
$59,811 	 Sexual Assault Victims Services

$50,000 	 United Way-Healthy Girls Initiative	

$950	 Victims of CrimeAct/SAVS	

$1,000	 Wisconsin Coalition Against Sexual  
		  Assault	

$5,500	 VOCA 

Pathfinders The Counseling Center of Milwaukee, Inc. 

2038 N. Bartlett Ave, Milwaukee, WI 53202

Director Name 	 Daniel O. Magnuson - dmagnuson@pathfindersmke.org
Brighter Futures Project Name	 Hand-in-Hand Program   
Brighter Futures Project Lead Staff Name	 Cathy Arney - carney@pathfindersmke.org

Project Description 
Hand-in-Hand is a two level program.  First, it provides services to child survivors of sexual violence including 
individual and family therapy and counseling, advocacy, and case management.  Second, the program  
provides education on sexual violence to elementary and middle school age youth.  Hand-in-Hand helps 
children who have been victims of sexual abuse to learn about child sexual abuse as well as healthy sexuality; 
therapeutically process traumatic memories; overcome problematic thoughts, feelings and behaviors; and 
develop effective coping and body safety skills.  The educational component is a 3-session curriculum based 
on the SARR (Sexual Abuse Risk Reduction) Program that focuses on changing the school climate by changing 
knowledge, attitudes, beliefs, and behaviors related to sexual violence.

Participant Description
Participation Frequency	 Number	 Percent
Jan. 1 to Dec. 31, 2008	
1-3 times	 1166	 92	 %
4-9 times	 40	 3	 %
10-18 times	 27	 2	 %
19 times or more	 36	 3	 %
Unduplicated Participants 	 1269

Gender	
Male	 568	 54	 %
Female	 477	 46	 %

Ethnic Origin	
African American	 484	 67	 %
Latino/Hispanic	 22	 3	 %
Caucasian	 119	 16	 %
Asian	 89	 12	 %
Native American	 6	 1	 %
Other	 2	 >1	 %

Age	
0-11 years	 63	 6	 %
12-17 years	 877	 90	 %
18 years +	 38	 4	 %

Collaborations	

Wisconsin Conservatory of Lifelong Learning   This MPS school was selected to pilot the HIH prevention 
program.  The project reached 661 youth grades 6th-12th, plus their staff and parent groups.  WCLL welcomed 
our return a second semester and worked with TCCM staff to develop a plan for continued future prevention 
efforts. 

Stop It Now!	   Provided materials aimed at adult “bystanders” who work with vulnerable youth.  These materi-
als are helpful when educating school, community staff and parents about preventing sexual violence.

Humboldt Park Elementary School	   This second MPS school has engaged in a partnership to change their 
school climate through the HIH presentations.

Milwaukee Commission on Domestic Violence & Sexual Assault   This group works on decreasing domestic 
violence & sexual assault city-wide.  Program staff serve as a commissioner to the Commission and staff at-
tends several sub-committees.

SAAM (Sexual Assault Awareness Month) Event   Each year, organizations plan and execute an event for 
professionals working in the field of sexual violence.  TCCM has been the lead organizer and fiscal agent for 
the event.
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IOM Classification   Indicated/Universal Direct



EXHIBIT 1

2008 Milwaukee Brighter Futures

Agency Name:  The Counseling Center of Milwaukee, Inc.       Project Name: Hand-in-Hand Sexual Violence Prevention Program

Goals

Primary Prevention:  To in-

crease sexual violence preven-

tion education on the individual

and relationship levels by as-

sisting youth, parents and those

who work with them in devel-

oping a clear understanding of

sexual violence and its conse-

quences, with a strong focus on

encouraging change in knowl-

edge, attitudes, beliefs and be-

haviors about sexual violence.

Secondary Prevention:  To

prevent the re-abuse of youth

who have already experienced

sexual violence.

Objectives (Activities)

Primary Prevention:  Using an

evidence-based curriculum, provide

a 3-Phase sexual violence preven-

tion education model to schools or

community settings that includes:

• Education to youth, staff, par-

ents/guardians and community

professionals.

• Evaluation of the model.

• Development of exit strategy with

school staff that will continue

prevention efforts.

Secondary Prevention:  Provide

cognitive behavioral therapy to

youth ages 6-18 who are survivors

of sexual violence.

Outputs

Primary Prevention:

• 800 youth will receive

education on preventing

sexual violence in class-

room or community set-

tings.

• 75 parents will receive

information on sexual vio-

lence.

• 200 professionals will re-

ceive education on how to

prevent sexual violence.

Secondary Prevention:

• 120 survivors of sexual

violence will receive indi-

vidual/family therapy/

counseling, advocacy and

case management services.

Outcomes (with indicators)

Primary Prevention:

• Through pre and post-test measure-

ment, 80% of the youth will identify

at least one sexual violence risk re-

duction strategy.

• Through a post-presentation survey,

90% of parents/guardians attending

the informational presentations will

be able to define sexual violence

and identify at least one resource for

victims of sexual violence.

Secondary Prevention:

• 80% of program participants will

experience a reduction in symptoms

related to their sexual abuse.

• 90% of program participants will

learn sexual violence risk reduction

tips.

Brighter Futures Outcomes

1. Reduced child abuse and neglect

2. Reduced teen violence and other delinquent behavior

3. Reduced non-marital teen pregnancy

4. Reduced teen alcohol and other drug abuse

5. Increased vocational preparedness and self-sufficiency

Primary Activities: Logic Model

Pathfinders The Counseling Center of Milwaukee, Inc. 
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Outcomes	

The program’s educational component reached more youth than planned (800 planned vs. 885 actual) and 
reached almost double the number of professionals (200 planned vs. 360 actual).  Fewer parents than planned 
were reached (75 planned vs. 24 actual), however.  The program reached somewhat fewer child victims than 
planned (120 planned vs. 111 actual).  The program met or exceeded all of its planned outcome measures:  In the 
education component, 90% of youth identified at least one sexual violence risk reduction strategy and 100% of 
parents/guardians were able to define sexual violence and identify at least one resource for victims as a result of 
training.  Of children in the therapy program, 84% experienced a reduction in symptoms related to their sexual 
abuse and 84% learned sexual violence risk reduction strategies.

Outcome Analysis
Because of the large Hmong population at one of their partner schools, Pathfinders had to adapt its educational 
program to become more culturally competent; in addition, the program was challenged by trying to involve 
students’ parents, many of whom live outside the immediate area of the schools where the program was being 
delivered.  Additional challenges were encountered at the therapy group level where complexity of children’s 
needs required more intensive services, thus reducing the overall number of children that could be served. 

Evidence-Based Programming	
Cognitive Behavior Therapy for Child Sexual Abuse
Sexual Abuse Risk Reduction Program

Program Activity
• 	 111 survivors of sexual violence received individual, group or family therapy, advocacy and case  
	 management services

•	 885 youth, 360 professionals, and 24 parents received education on how to prevent sexual violence



Program Setting  	

Community or youth center: Hillside Family Resource 
Center 1452 N.  7th Street

Other: Pathfinders Youth Shelter 

Other: Walker’s Point Youth & Family Center 

Program Funding	
Total amount of Brighter Futures funding in 2008:  		
$75,000

Project leveraging
$14,660	 United Way of Greater Milwaukee -  
		  staffing costs and supplies not within  
		  BF grant budget.

$ 4,215	 Federal Street Outreach Funds - funding  
		  to cover portion of the Outreach Specialist  
		  staff who assisted with BF YLDI  
		  programming.

Pathfinders (formerly The Counseling Center of Milwaukee)

2038 N. Bartlett Ave, Milwaukee, WI 53202

Director Name 	 Tim Baack - tbaack@pathfindersmke.org
Brighter Futures Project Name	 Pathfinders Youth Leadership Development Initiative   
Brighter Futures Project Lead Staff Name	 Lisa Gumm - lgumm@pathfindersmke.org

Project Description 
The Pathfinders Youth Leadership Development Initiative (YLDI) provides at-risk, runaway and ‘thrown out’ 
youth with youth-developed services and programming that gives them a sense of structure and belonging as 
they develop important skills and assets.  Through structured group activities, youth can connect with their 
peers and caring adults in positive ways that allow them to address their disengagement from their families, 
schools, and communities and reduce their likelihood of engaging in delinquent behaviors.  The Initiative’s 
primary objectives are to enhance youth self-esteem; strengthen youth-adult relationships; improve youth 
competency and social skills; allow youth to safely socialize, and provide affirming messages regarding youth 
as valued assets to the community.

Participant Description
Participation Frequency	 Number	 Percent
Jan. 1 to Dec. 31, 2008	
1-3 times	 107	 34	 %
4-9 times	 65	 20	 %
10-18 times	 114	 36	 %
19 times or more	 32	 10	 %
Unduplicated Participants 	 318

Gender	
Male	 141	 44	 %
Female	 177	 56	 %

Ethnic Origin	
African American	 264	 83	 %
Latino/Hispanic	 27	 8	 %
Caucasian	 42	 13	 %
Asian	 2	 >1	 %
Native American	 1	 >1	 %
Other	 1	 >1	 %

Age	
0-11 years	 -	 -
12-17 years	 220	 69	 %
18 years +	 98	 31	 %

Collaborations	

Walker’s Point Youth & Family Center	   Pathfinders’ collaborative partner in the street outreach program, 
Street Beat.

Hillside Family Resource Center    	Providing space and location for weekly Activity Group in addition to peer 
leadership support for the planning of youth leadership activities.

UMOS (United Immigrant Opportunity Services)   Youth leadership opportunities in conference planning 
activities.
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EXHIBIT 1

2008 Milwaukee Brighter Futures

Agency Name: The Counseling Center of Milwaukee, Inc.     Project Name: Pathfinders Youth Development Initiative

Goals

To reduce the likelihood of

delinquent behaviors and

increase self-sufficiency

amongst its targeted popula-

tion of runaway, homeless,

and throwaway adolescents

by providing youth with

positive, empowering discus-

sion  opportunities and ac-

tivities in a safe learning en-

vironment, and assisting

them in recognizing, devel-

oping, and maintaining their

role as valued assets in their

community.

Objectives (Activities)

• Leadership Development Meet-

ings

• Youth Activity Group

• Prevention Education Groups

Outputs

• Between 10 and 20

youth will participate in

weekly Leadership

Meetings – up to 52

meetings held annually.

• At least 50 youth will

participate in weekly

Youth Activity Groups –

up to 52 group sessions

held annually.

• At least 200 youth will

participate in daily Pre-

vention Education

Groups – up to 275

groups will be held an-

nually.

Outcomes (with indicators)

Participating youth will

achieve the following:

• 75% will demonstrate

improved (or sustained if

already positive) school

attendance.

• 90% will demonstrate

successful completion of

Program Services

through discharge to a

safe and secure living

environment.

• 90% will demonstrate

successful completion of

Program Services

through the prevention

of subsequent runaway

episodes.

Brighter Futures Outcomes

1. Reduced child abuse and neglect

2. Reduced teen violence and other delinquent behavior

3. Reduced non-marital teen pregnancy

4. Reduced teen alcohol and other drug abuse

5. Increased vocational preparedness and self-sufficiency

Primary Activities: Logic Model

Pathfinders (formerly The Counseling Center of Milwaukee)
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Outcomes	

Program data indicates that about half (45.4%) of youth referred to the program were engaged in services,  
attending services between 4 and 18 times, with 39% of youth showing improved school attendance.  In addition, 
85% of youth avoided subsequent delinquent activities, 80% of parents reported satisfaction with child’s  
improved behavior; 52% of parents attended parent meetings.  73 youth had court fines waived and avoided  
further legal action.

Outcome Analysis
The program identified staff turnover and low parent participation as key issues, noting that among the 73  
successful youth, 42% had parents who attended the monthly meetings but only 10% of the non-compliant youth 
had parents who attended.  This program had strong relationships with the essential partners, i.e. Municipal 
Court and MPS, but recognizes that truancy is a multi-faceted issue that must be addressed by the student,  
family and community.

Evidence-Based Programming	
Traditional methods employed: intensive monitoring of school attendance, “real talk” sessions, parenting  
meetings, and community service

Program Activity
•	 73 youth completed the program

•	 55 anger management and life skills training classes provided

•	 11 parent meetings conducted

•	 4 youth enrolled in driving school (as a program reward)



Program Setting  	

School: Academy of Leadership and Learning, Business 
and Economic Academy of Milwaukee, Hope School, 
Keefe Ave. School, Notre Dame Middle School, Silver 
Spring Academy, South Milwaukee Middle School,  
St. Joan Antida, Townsend Middle School, Westside 
Academy

Community or youth center: North side YMCA and  
Marshall Boys & Girls Club

Program Funding	
Total amount of Brighter Futures funding in 2008:  		
$75,000

Project leveraging
$30,000	 United Way

$40,000	 Safe & Sound

$30,000	 CDBG

$40,000	 Fighting Back

$20,000	 Harley-Davidson

$30,000	 Herzfeld Foundation

$20,000	 Miller Brewing Co.

$52,000	 Healthier Wisconsin Partnership Program

Pearls for Teen Girls, Inc.
2100 N. Palmer Street, Milwaukee, WI 53212

Director Name 	 Danae D. Davis - Danae@pearlsforteengirls.com
Brighter Futures Project Name	 Pearls for Teen Girls, Inc. 
Brighter Futures Project Lead Staff Name	 Gerry Howze - gerry@pearlsforteengirls.com

Project Description 
PEARLS for Teen Girls is a leadership and self awareness program for girls ages 11-18.  PEARLS programming 
includes the use of the Leadership Compass to help girls create and work toward goals important to them; 
program coordinators assist girls in overcoming the obstacles that stand between them and their goals while 
monitoring and tracking their progress.  The program places emphasis on the development of individual  
accountability for decision-making. PEARLS girls are also involved in community services.  Teen facilitators 
provide additional support and role modeling for younger girls.

Participant Description
Participation Frequency	 Number	 Percent
Jan. 1 to Dec. 31, 2008	
1-3 times	 120	 20	 %
4-9 times	 142	 23	 %
10-18 times	 232	 39	 %
19 times or more	 107	 18	 %
Unduplicated Participants 	 601

Gender	
Male	 -	 -
Female	 601	 100	 %

Ethnic Origin	
African American	 527	 88	 %
Latino/Hispanic	 38	 6	 %
Caucasian	 25	 4	 %
Asian	 1	 >1	 %
Native American	 1	 >1	 %
Other	 9	 1	 %

Age	
0-11 years	 56	 9	 %
12-17 years	 508	 85	 %
18 years +	 37	 6	 %

Collaborations	

Medical College of Wisconsin; Silver Spring Academy; UWM – College of Nursing – Institute for Urban 
Health Partnerships;  UWM – Center for Urban Community Development; Silver Spring Neighborhood 
Center (HWPP)	   Partnered to provide PEARLS programming and health services (mental and physical) for 
students of Silver Spring Academy.

Carver Park Towne Homes Community Center	  Hosted All-site Holiday Party.  We were able to bring all of 
sites together allowing girls to meet and interact with other PEARLS’ sisters citywide.

Milwaukee County Sheriff’s Department	   Two Milwaukee County Sheriff’s partnered with PEARLS  
participants to develop and provide senior citizens personal safety workshops.
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EXHIBIT 1

2008 Milwaukee Brighter Futures

Agency Name:  Pearls for Teen Girls, Inc. Project Name:  Pearls for Teen Girls, Inc.

Goals

Pearls Girls will be able to

negotiate and sustain positive

relationships (Peers, Family,

Teachers, and other adults)

Pearls Girls will achieve

academic success.

Pearls Girls capacity and

comfort level for being

accountable for their own

decisions will be increased

Outputs

600 girls, ages 11 to 18

experience PEARLS’ custom

designed programming

AT least 300 girls are served 1

to 3 hours weekly for 44 weeks

At least 3 teens qualify for

PEARLS post-high school

scholarship funds

5 Teen Facilitators attend

intensive Rapport Leadership

Training

12 teens succeed in part-time

employment as Teen

Facilitators

Outcomes (with indicators)

1. Developing Positive

relationships to be

determined by Youth

Survey

2. Academic Success

100% of seniors will

graduate

100% of seniors will be

college bound

75% of all girls who set

academic achievement

goals will achieve them.

3. Accountability for

Decisions made

80% of PEARLS girls will

set goals

75% will achieve them

Brighter Futures Outcomes

1. Reduced Child abuse and neglect

2. Reduced teen violence and other delinquent behavior

3. Reduced non-marital teen pregnancy

4. Reduced teen alcohol and other drug abuse

5. Increased vocational preparedness and self-sufficiency

Objectives (Activities)

All groups meet for at least one or

two hrs. Each week/minimum 44

wks per yr.  Strong program partner

relationships established and

maintained.

Using PEARLS Leadership

compass girls learn to identify, set

and work toward positive goals that

are important to them.  Girls receive

ongoing coaching/support to reach

goals

Girls initiate community service

projects to address issues important

to them.  Could include crime, teen

pregnancy, hunger, care for less

fortunate, and education.

Teen Facilitators attend 3-day

intensive Rapport Leadership

Training in addition to receiving

ongoing training and development.

Parents of PEARLS girls will be

encouraged and invited to

participate in activities and special

events offered by PEARLSL.

Primary Activities: Logic Model

Pearls for Teen Girls, Inc.
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Outcomes	

The majority of PEARLS girls (55.6% or 334) were frequent or very frequent participants, reflecting the weekly 
meeting nature of the program.  The program met or exceeded its planned participation targets.  In addition, 
100% of girls avoided teen pregnancy; 100% of seniors graduated from high school; 88% were accepted to  
college; 48% of girls who set academic goals achieved them; 96% of girls set and worked toward 1 or more goals 
with 73% achieving academic goals.  The program is examining ways to increase girls’ academic success.

Outcome Analysis
The program has been successful in engaging girls and helping them achieve important outcomes such as high 
school graduation, college acceptance, and pregnancy prevention.  The program acknowledges the day to day 
challenges of working with groups of girls in terms of conflict, anger management, and developing respectful 
group discourse.  In addition, issues outside of the program such as addiction or violence in the family present  
significant challenges as well.

Evidence-Based Programming	
Too Good for Drugs

Making Proud Choices!      Jemmott, L.S., Jemmott, J.B., MCCaffree, K.A. (2003) “Making Proud Choices!  
A safer-sex approach to HIV/STDs and teen pregnancy     prevention.  Select Media, Inc.,: New York, New York.

Program Activity
• 	 601 girls experienced PEARLS programming

•	 300 girls were engaged at the level of 1-3 hours weekly for 44 weeks

•	 6 graduating seniors obtained collage scholarships

•	 4 teens completed the Rapport Leadership Training

• 	 6 teen facilitators, 3 junior coordinators and 4 college interns assisted in program planning and  
	 implementation



Program Setting  	

Various locations in Safe & Sound target areas

Program Funding	
Total amount of Brighter Futures funding in 2008:  		
$100,000

Project leveraging
$250,000	 CDBG	 - Salaries, FICA, Pension, U/C, W/C,  
		  Life Ins., Disability, Health, Dental, Office  
		  Supplies, Local Travel, Phone, Postage

$80,322	 Milwaukee HIDTA - Salaries

$44,000	 CDBG NSP - Salaries

Safe & Sound Inc.
801 W. Michigan Street, Milwaukee, WI 53233

Director Name 	 Barbara Notestein - bnotestein@milwaukeehidta.org
Brighter Futures Project Name	 Safe & Sound Community Partners program
Brighter Futures Project Lead Staff Name	 Joseph Kubisiak - joe@milwaukeehidta.org0

Project Description 
Safe & Sound is a community-based, anti-crime strategy designed to reduce youth crime and violence.   
It utilizes the interdependent strategies of positive youth development at Safe Places, neighborhood  
organizing through the Community Partners, and tough law enforcement. It is a unique, collaborative  
approach to fighting crime, violence, illegal alcohol and drug sales, and other neighborhood problems.  
Safe & Sound’s collaborating partners empower youth and adults to work together, creating a better, safer 
community for all. The Community Partners conduct outreach and organize residents door-to-door year  
round, listening to, and addressing, the individual concerns of residents. They recruit youth to attend Safe 
Places and work with youth leaders to implement community anti-crime initiatives. Partners work with  
residents to organize block watches, building relationships and communication between residents, law  
enforcement and city services. These activities involve youth, adults, and our public services and resources in 
partnerships, enhancing safety and reducing crime, positively impacting the community and improving the 
overall quality of life for residents.

Participant Description
Participation Frequency	 Number	 Percent
Jan. 1 to Dec. 31, 2008	
1-3 times	 2506	 77	 %
4-9 times	 745	 23	 %
10-18 times	 -	 -
19 times or more	 -	 -
Unduplicated Participants 	 3251

Gender	
Male	 1716	 53	 %
Female	 1535	 47	 %

Ethnic Origin	
African American	 1976	 61	 %
Latino/Hispanic	 546	 17	 %
Caucasian	 667	 20	 %
Asian	 20	 1	 %
Native American	 -	 -
Other	 42	 1	 %

Age	
0-11 years	 474	 15	 %
12-17 years	 1282	 39	 %
18 years +	 1495	 46	 %

Collaborations	

Community Prosecutors	   Meetings, events, resident concerns, and community relations collaboration

Milwaukee Police Department	   Meetings, events, resident concerns, and community relations collaboration

Aldermanic Offices	   Meetings, events, resident concerns, and community relations collaboration

County Supervisor Offices	   Meetings, events, and initiatives collaboration

Mayors Office   	Meetings and initiatives collaboration

Safe & Sound funded agencies	   Youth led events, public safety initiatives and youth recruitment

CBOs/FBOs   Meetings and events

 

54
Milwaukee Brighter Futures 2008 Year End Report 

IOM Classification   Universal



Agency Name:   Safe & Sound Project Name:  Community Partners

Goals

Goal 1:  Increase youth involvement in
violence prevention that will deter
delinquent behavior

Goal 2:  Foster youth/resident

involvement by coordinating and
supporting initiatives in conjunction
with law enforcement and Community
Prosecutors.

Goal 3: Physically improve
neighborhood environment and

appearance for youth and families

Objectives (Activities)

Assist and engage youth and residents to
participate in proactive youth-led
neighborhood anti-crime initiatives.

Assist and engage youth in developing
recruitment strategies for Safe & Sound
targeted youth demographics.

Provide training and forums that involve
youth in leadership and decision-making roles
on crime related issues.

Increase youth/resident access and

collaboration with law enforcement entities
through the facilitation of community meetings,
group activities, and one-on-one interaction
with law enforcement personnel.

 Conduct door-to-door outreach to provide
information that increases youth/residents
awareness of current crime trends and how to
identify and report criminal drug, gun and

gang activity in their neighborhood.
Establish and maintain block clubs, block

watches, youth groups, landlord compacts or
other community based groups that address
issues of neighborhood crime and blight.

Inform households of city code
requirements and homeowner property

maintenance responsibilities by conducting
neighborhood housing and blight surveys.

Link residents to resources directed towards
first-time home ownership, minor home repair
assistance, low cost loans and forgivable
home improvement grants.

Engage families, youth and offenders in
community service that promotes

neighborhood pride, health and safety.

Outputs

10 Safe Place Youth Leadership groups will
be established to develop, plan and
implement crime prevention activities involving

the community.
20 recruitment initiatives will be planned and

implemented by Safe Place youth leadership
groups.

2 DA’s Community Conferencing Program
facilitator trainings and 2 Safe Place youth
participant trainings will be developed and
conducted.

10 offenders will participate in the DA’s
Office Community Conferencing Program held
at Safe Places involving trained Safe Place
youth and staff, community members and
Community Partners.

10 youth- and family-oriented anti-crime

community events that involve 1500 hundred
residents and positive interaction with law
enforcement will be organized and conducted
through youth leadership groups.

Personal contact with 6,000 households
within the Safe & Sound target area.

40 existing Block Clubs and/or Block
Watches will be maintained and 8 will be

established as active participants in
neighborhood crime prevention efforts.

In collaboration with the Department of
Neighborhood Services, 300 households in

the Safe & Sound target area will receive
warning notices about needed exterior home
repair and maintenance as well as home
repair resources.

250 individuals will participate in
neighborhood community service activities.

Outcomes (with indicators)

65% of youth leadership participants
surveyed will demonstrate an increased
knowledge of leadership ability, confidence

and experience.
A 5% increase in the utilization of youth

programming throughout the Safe & Sound
target area by targeted groups  as indicated
by caparison to 2007 records.

Community Conferencing participants will
show a measurable increase in knowledge of
the criminal justice system and the impact of

crime on victims, offenders and the
community.

Residents/youth will demonstrate a

measurable increase in personal knowledge
of law enforcement resources and their
willingness and ability to utilize these
resources through survey data.

500 resident referrals or follow-ups in
response to resident concerns will be
completed.

Residents or youth through ongoing

collaboration with Safe & Sound will display an
increased knowledge of crime and housing
related issues and willingness/ability to
addressas compared to those community
members not directly involved.

65% of the 300 households surveyed will
indicate completed home repair and

maintenance
50 households will apply for home

improvement resources through the referral
assistance of Safe & Sound.

Primary Activities: Logic Model

Safe & Sound Inc.
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Outcomes	

Community Partners exceeded all of its planned outputs; for example, the program contacted double the 
planned number of households (6,000 planned; 12,440 actual), established 33 more block clubs than planned  
(8 planned; 41 actual), and worked with DNS to identify four times the planned number of homes in need of 
repair (250 planned;1,275 actual).  Participation in youth programming dropped 10.7% over 2007.  Participant 
surveys indicated that 66% of residents were aware of resources to address crime; 70% were willing to use  
them; 73% indicated a long term commitment to the neighborhood.

Outcome Analysis
Community Partners is a unique street outreach and crime prevention program operating in high crime  
areas of Milwaukee.  The program also serves as a conduit to youth programming both Safe Places and other 
programs.  The program was successful in greatly extending its reach to neighbors, addressing problem  
properties, and  engaging residents in community service projects. The program’s comparatively low  
participation frequency is due to its basic design as a community outreach/crime prevention system.

Evidence-Based Programming	
Safe & Sound uses a program approach to crime-reduction which has been evaluated by Marquette University 
(2002) and University of Wisconsin-Milwaukee (2008) and determined to be effective.

Program Activity
• 	 12,440 households contacted in Safe & Sound target area

• 	 107 anti-crime activities involving 1,468 people conducted through 26 youth leadership groups

• 		 55 existing block clubs/block watches were maintained; 41 new clubs established

• 	 1 DA Community Conference Program Facilitator training conducted; 14 offenders participated in Community  
	 Conferencing

• 	 In cooperation with the Department of Neighborhood Services, 1,275 households received warning notices  
	 about exterior home repair/maintenance

• 	 3,428 hours logged as a result of 2,068 individuals participation in 79 neighborhood community service  
	 activities

EXHIBIT 1

2008 Milwaukee Brighter Futures

Agency Name: Agape Community Center Project Name: Programs for Youth and Family Development

Goals

For youth participants to

envision, plan, and

achieve a future that

strengthens personal,

family, and neighbor-

hood prosperity.

Objectives (Activities)

1)  Provide after school program-
ming to 375 neighborhood youth ages
7-19 that offer opportunities for aca-
demic enrichment, personal and inter-

personal development, and recreation.

2)  Provide summer programming for
100 youth ages 4-12 to enhance their
development through recreational ac-
tivities and experiential learning.

3) Engage a core group of 50 youth

ages 11-19 and their families in inten-
sive prevention programming and
family support services including
each of the following:
• ATODA prevention curriculum
• Protective Behaviors delinquency

prevention curriculum
• Abstinence-based teen pregnancy

prevention curriculum
• Job readiness/vocational  prepa-

ration sessions
• Family case management ses-

sions when needed

Outputs

1)  235 youth ages 7-13 and

240 teens 15-19 will enroll
and attend after school pro-
grams at least one time.

2)  Average of 15 youth, 20
preteens, and 40 teens will
attend After School programs
each day.

3)  100 youth ages 4-12 will
participate in Summer Youth
Program.

4) 40 youth ages 11-19 and
will successfully complete
prevention programming
(ATODA, Protective Behav-

iors, and Abstinence curric-
ula), job readiness/vocational
preparation sessions, and will
work, as needed, with a fam-
ily case manager.

Outcomes (with indicators)

1)  Increased resistance skills:  75% of
core participants will demonstrate an
ability to resist negative peer pressure

and dangerous situations
(Data Source:  YRBS, prevention curric-
ula pre/post-tests)

2)  Improved attitude of youth toward
school:  70% of core participants will

demonstrate a positive attitude about
school (Data Source:  Supplemental
Questionnaire)

3)  Improved ability to envision and plan
for the future:  70% of core participants

will articulate a plan for a future of self-
sufficiency and complete a vocational
plan demonstrating vocational prepared-

ness (Data Source:  Future planning
assessment; resume; at least two inter-
views and job readiness assessment)

4)  Reduce early on-set of ATODA ex-
perimentation and increase awareness of

STIs, etc.  and risk of premature intimate
involvement.  50% of core participants
will articulate with the use of brochures

and facilitation of a prevention event to
their peers and family on one or both of
the topic areas.  (YSRB, pre/post test &

event.

Brighter Futures Outcomes

1. Reduced child abuse and neglect

2. Reduced teen violence and other delinquent behavior

3. Reduced non-marital teen pregnancy

4. Reduced teen alcohol and other drug abuse

5. Increased vocational preparedness and self-sufficiency



Program Setting  	

Community or youth center: 
5460 N. 64th Street, Milwaukee, WI 53218

Program Funding	
Total amount of Brighter Futures funding in 2008:  		
$75,000

Project leveraging
$339,147 	 United Way of Greater Milwaukee -  
		  Staffing, facility overhead, programs  
		  and activities

$45,000	 Safe & Sound	 - Staffing costs

$35,000	 City of Milwaukee CDBG - 	Staffing,  
		  program supplies and limited  
		  administrative costs

$141,000	 Milwaukee Public Schools – Browning CLC	  
		  Staffing for Center’s after-school and  
		  summer program

Silver Spring Neighborhood Center (SSNC)
5460 N. 64th Street, Milwaukee, WI 53218

Director Name 	 Jim Bartos - jbartos@ssnc-milw.org
Brighter Futures Project Name	 Social Development Director  
Brighter Futures Project Lead Staff Name	 Anthony McHenry - amchenry@ssnc-milw.org

Project Description 
The Social Development Programs at SSNC are designed to assist youth in becoming self-sufficient adults. 
Specifically, the LADY (Loving and Developing Yourselves) and Young LADY programs seek to eliminate teen 
pregnancies among youth by engaging them in activities that promote self-esteem and self-worth.  The MALE 
(Maturing and Loving Everyone) and MALE JR. programs seek to eliminate violent behavior among the  
participants.  The Teen Leadership and Youth Leadership Club seek to enhance leadership skills among 
participants.  Each Social Development Program has a secondary focus on post secondary education, career 
development, ATODA prevention and building healthy relationships.  The programs meet at least once a week 
during the school year and the teen programs meet through the summer as well. SSNC develops and  
maintains healthy relationships with participants that will assist in keeping them engaged in SSNC programs 
through their high school graduation.

Participant Description
Participation Frequency	 Number	 Percent
Jan. 1 to Dec. 31, 2008	
1-3 times	 102	 48	 %
4-9 times	 46	 22	 %
10-18 times	 26	 12	 %
19 times or more	 35	 18	 %
Unduplicated Participants 	 209

Gender	
Male	 123	 59	 %
Female	 86	 41	 %

Ethnic Origin	
African American	 205	 98	 %
Latino/Hispanic	 -	 -
Caucasian	 4	 2	 %
Asian	 -	 -
Native American	 -	 -
Other	 -	 -

Age	
0-11 years	 80	 38	 %
12-17 years	 100	 48	 %
18 years +	 29	 14	 %

Collaborations	

Teen Pregnancy Prevention Network	   Collaborated on teen conferences.

United Neighborhood Centers of Milwaukee (UNCOM)   Added support programming for participants.

MPS   	Provided funding and staff for CLC after school program.

New Concepts	   Offered pregnancy prevention activities.

Big Brothers/Big Sisters	   Provided mentors to youth.

Boy Scouts/Girls Scouts	   Offered programs for youth.

56
Milwaukee Brighter Futures 2008 Year End Report 

IOM Classification   Universal Direct



EXHIBIT 1

2008 Milwaukee Brighter Futures

Agency Name:Silver Spring Neighborhood Center      Project Name: Social Development Program

Goals

Youth will have the

skills to become-

self-sufficient and

contributing mem-
bers of society.

Objectives (Activities)

SSNC will provide a weekly Teen

Leadership Club for teens ages 13-18

and a weekly Youth Leadership Club

for the school year only for ages 10-

12.

SSNC will provide LADY two nights

a week for the calendar year and

Young LADY one night a week for

the school year.

SSNC will provide MALE two nights

a week for the calendar year and

Young MALE one night weekly for

the school year.

Provide teens with opportunities to

visit colleges, job fairs and the black

college fair.

SSNC will host an Annual Teen Con-

ference.

Outputs

10 Teens will go on Teen

Leadership College Tour.

At least 20 teens will volun-

teer in the after school pro-

gram.

At least 210 will attend social

development programs dur-

ing the program year.

At least 30 youth will attend

academic achievement party

for honor roll or perfect at-

tendance.

At least 75 teens will attend

the Annual Teen Conference

Outcomes (with indicators)

Youth abstain from violent be-

haviors (Social Development

Surveys).

Youth do not become pregnant

(self-report).

Youth abstain or reduce alco-

hol/tobacco/drug use (Social

Development Survey)

Youth attend school on a regu-

lar basis (Social Development

Surveys).

Youth have at least a 2.0 GPA.

(Report Cards)

Brighter Futures Outcomes

1. Reduced child abuse and neglect

2. Reduced teen violence and other delinquent behavior

3. Reduced non-marital teen pregnancy

4. Reduced teen alcohol and other drug abuse

5. Increased vocational preparedness and self-sufficiency

Primary Activities: Logic Model

Silver Spring Neighborhood Center (SSNC)
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Outcomes	

Silver Spring Neighborhood Center has a core group of frequent/very frequent participants that represents 
30.0% of the total 209 participants.  About half (48%) of SSNC participants attended only 1-3 times.  Those youth 
who attend regularly have good outcomes as measured by use of a Social Development Survey based on the 
Youth Risk Behavior Survey:  57% indicated having no physical fights in the last 30 days; 87% indicated no  
alcohol use in past 30 days; 73% indicated no 30-day use of marijuana; 93% indicated no smoking in past 30 
days; 73% indicated that they attended school every day in past 30 days.  100% of participants avoided becoming 
teen parents.

Outcome Analysis
SSNC noted that program results are not as good as in prior year, despite significant and measurable positive 
outcomes.  Staff attribute the difference to youth having been engaged for a shorter period of time; traditionally 
SSNC engages youth in the elementary/middle school years and retains them through high school.  Staff are 
focusing on long-term retention as well as strategies to improve the transition to college.

 

Evidence-Based Programming	
Academic Tutoring and Social Skills Training

Program Activity
•	 18 youth attended college tours

•	 29 youth volunteered in the after-school program

•	 209 youth attended social development programs

•	 41 youth attended the academic achievement party

•	 108 youth attended Annual Teen Conferences



Program Setting  	

Church/faith institution: 
St. Gabriel’s COGIC 

Program Funding	
Total amount of Brighter Futures funding in 2008:  		
$75,000

Project leveraging
$15,000	 St. Gabriel’s	 - Helped support the  
		  Mentoring Program

St. Gabriel’s Church of God in Christ, Inc
5363 N 37th Street, Milwaukee, WI 53209

Director Name 	 Pastor Lee A Shaw - Ishaw92818@aol.com
Brighter Futures Project Name	 Peer-to-Peer Mentoring Program 
Brighter Futures Project Lead Staff Name	 Pastor Lee A Shaw - Ishaw92818@aol.com

Project Description 
The Peer-to-Peer Mentoring Program provides mentoring, tutoring, structured recreation, nutritional  
meals, and other support resources to boys and girls ages 8 to 18 and their parents.  Program staff work  
with each youth to develop and implement an individualized service plan that identifies peer-to-peer goals  
and includes an acceptance agreement; group activities including athletic competition, field trips, nicotine 
cessation and prevention, group meals, life skills education, one-on-one counseling, and staff attendance  
at school conferences, extracurricular activities, juvenile court appearances; rewards and recognition for 
academic progress.

Participant Description
Participation Frequency	 Number	 Percent
Jan. 1 to Dec. 31, 2008	
1-3 times	 -	 -
4-9 times	 -	 -
10-18 times	 101	 22	 %
19 times or more	 396	 78	 %
Unduplicated Participants 	 497

Gender	
Male	 361	 74	 %
Female	 136	 26	 %

Ethnic Origin	
African American	 497	 100	 %
Latino/Hispanic	 -	 -
Caucasian	 -	 -
Asian	 -	 -
Native American	 -	 -
Other	 -	 -

Age	
0-11 years	 129	 26	 %
12-17 years	 305	 61	 %
18 years +	 63	 13	 %

Collaborations	

Salvation Army	   Provided food & Participation in tobacco program

Milwaukee Police Dept.	   Demonstrated proper conduct/intervention with police

Northcott Neighborhood Services	   Outside activities/basketball

COA BB League	   Demonstrated sportsmanship, discipline and commitments

Mission of Hope Food & Clothing pantry	   Donated food and clothing to our participating children’s families

Tobacco Milw. Comm Tobacco/Wisconsin Prevention network   Provided information about tobacco use

Community Services	   Used to help our youth in trouble with the Law.

MPS   Reports Cards to measure success

MATC	   Scholarship program provided scholarships to our youth we deemed eligible
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St. Gabriel’s COGIC

Goals

1. Peer to Peer will mentor
your girls and boys and
facilitate change in
inappropriate and at-risk
behaviors using a broad
range of intervention best
practices directly as well
as through collaborative
relationships.

Objectives (Activities)

Administration:  Create and implement
individualized service plans, Peer to

Peer program goals and acceptance
agreement.

Group Activities:
• Recreation
• Athletic competition
• Field trips, nicotine cessation

and prevention workshops
• Board games

• Art/crafts
• Pool
• Counseling
• Meals/life skills

Incentives:
• Awards
• Recognition

• Stipends
• Special privileges

One-on-One

• Counseling
• Attendance at school

conferences, extracurricular

activities; tutoring, monitoring
progress, family visits,
financial assistance, juvenile
court appearances, report
card monitoring

Outputs

• Individualized Service
Plans

• 20 youth in attendance
on regular basis

• Recreation 3 x per
week

• Individual tutoring daily
• School, court,

probation officer visits
as needed

• Family visit as needed
• Group meals 3 x

week; individual meals
as needed

• Available seven days
per week face to face
time

• Meaningful
collaborations with
member organizations

• Report card stipends
every marking period

• Employment stipends
on an ongoing basis

Outcomes (with indicators)

Monitoring of report cards to assess
improvements in:

• Grades
• Conduct
• Tardiness
• Unexcused absences
• Suspensions

Primary Activities: Logic Model

St. Gabriel’s Church of God in Christ, Inc
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Outcomes	

St. Gabriel’s program is a high engagement program with all of its youth classified as frequent or very  
frequent participants.  Nearly 8 out of 10 (78%) St. Gabriel’s youth attended 19 times or more.  Despite utilizing 
the UNCOM participant tracking system, St. Gabriel’s program continues to suffer from lack of outcome  
measurement and reporting beyond participation frequency.

Outcome Analysis
The program stresses one-on-one ‘face time’ in which the program director who is also a pastor spends time with 
each individual youth; he provides the recognition, stipends, and other encouragement that are key elements of 
the program.  The program foundation is the strong trusting relationship between the pastor and his associates 
and the youth participants.

Evidence-Based Programming	
Mentoring

Program Activity
• 	 497 participants in program activities offered three days per week

• 	 Program components: Junior Mentors, Report Card Club, Business Club, AAU and BB Basketball Teams, open  
	 gym, meals, and game room available three days per week

EXHIBIT 1

2008 Milwaukee Brighter Futures

Agency Name: Agape Community Center Project Name: Programs for Youth and Family Development

Goals

For youth participants to

envision, plan, and

achieve a future that

strengthens personal,

family, and neighbor-

hood prosperity.

Objectives (Activities)

1)  Provide after school program-
ming to 375 neighborhood youth ages
7-19 that offer opportunities for aca-
demic enrichment, personal and inter-

personal development, and recreation.

2)  Provide summer programming for
100 youth ages 4-12 to enhance their
development through recreational ac-
tivities and experiential learning.

3) Engage a core group of 50 youth

ages 11-19 and their families in inten-
sive prevention programming and
family support services including
each of the following:
• ATODA prevention curriculum
• Protective Behaviors delinquency

prevention curriculum
• Abstinence-based teen pregnancy

prevention curriculum
• Job readiness/vocational  prepa-

ration sessions
• Family case management ses-

sions when needed

Outputs

1)  235 youth ages 7-13 and

240 teens 15-19 will enroll
and attend after school pro-
grams at least one time.

2)  Average of 15 youth, 20
preteens, and 40 teens will
attend After School programs
each day.

3)  100 youth ages 4-12 will
participate in Summer Youth
Program.

4) 40 youth ages 11-19 and
will successfully complete
prevention programming
(ATODA, Protective Behav-

iors, and Abstinence curric-
ula), job readiness/vocational
preparation sessions, and will
work, as needed, with a fam-
ily case manager.

Outcomes (with indicators)

1)  Increased resistance skills:  75% of
core participants will demonstrate an
ability to resist negative peer pressure

and dangerous situations
(Data Source:  YRBS, prevention curric-
ula pre/post-tests)

2)  Improved attitude of youth toward
school:  70% of core participants will

demonstrate a positive attitude about
school (Data Source:  Supplemental
Questionnaire)

3)  Improved ability to envision and plan
for the future:  70% of core participants

will articulate a plan for a future of self-
sufficiency and complete a vocational
plan demonstrating vocational prepared-

ness (Data Source:  Future planning
assessment; resume; at least two inter-
views and job readiness assessment)

4)  Reduce early on-set of ATODA ex-
perimentation and increase awareness of

STIs, etc.  and risk of premature intimate
involvement.  50% of core participants
will articulate with the use of brochures

and facilitation of a prevention event to
their peers and family on one or both of
the topic areas.  (YSRB, pre/post test &

event.

Brighter Futures Outcomes

1. Reduced child abuse and neglect

2. Reduced teen violence and other delinquent behavior

3. Reduced non-marital teen pregnancy

4. Reduced teen alcohol and other drug abuse

5. Increased vocational preparedness and self-sufficiency



Program Setting  	

In participants’ homes

School: St. Charles Youth & Family Services

Community or youth center:  
Vincent Family Resource Center

Public building/facility/park  
Betty Brinn Museum Family Fun Night

Other: Butler Skateland 

Program Funding	
Total amount of Brighter Futures funding in 2008:  		
$75,000

Project leveraging
$30,000	 Child Abuse Prevention Fund - additional 	  
		  services to families

$85,000	 Children’s Trust Fund - helped to cast a  
		  larger service net 

$20,000	 Archdiocese of Milwaukee Supporting Fund	
		  Provides necessary matches to leverage  
		  additional services

$11,000	 Wisconsin Tobacco Prevention - helped 
		  with health issues that are an outgrowth  
		  of psych-social issues

St. Vincent de Paul Society- 
Vincent Family Resource Center
2610 N Martin Luther King Drive, Milwaukee, WI 53212

Director Name 	 Stephany Pruitt - spruitt@svdpmilw.org
Brighter Futures Project Name	 Families Forward
Brighter Futures Project Lead Staff Name	 Kelly Young - kyoung@svdpmilw.org

Project Description 
The goal of the Vincent Family Resource Center under the Milwaukee Brighter Futures-Families Forward  
Program is to provide parenting, education and support which promote a better understanding of child  
development. The major goal is to increase parenting skills to prevent child abuse and neglect among our  
participant families. In addition, the Family Resource Center also provides services for youth that prevent  
and reduce the incidence of youth violence and other delinquent behavior.  In addition, the program focuses 
on increasing adolescent self-sufficiency by encouraging high school graduation, vocational preparedness, 
improve social and other interpersonal skills and responsible decision-making.

Participant Description
Participation Frequency	 Number	 Percent
Jan. 1 to Dec. 31, 2008	
1-3 times	 657	 87	 %
4-9 times	 51	 7	 %
10-18 times	 27	 3	 %
19 times or more	 6	 1	 %
Unduplicated Participants 	 741

Gender	
Male	 355	 48	 %
Female	 386	 52	 %

Ethnic Origin	
African American	 661	 89	 %
Latino/Hispanic	 35	 4	 %
Caucasian	 43	 6	 %
Asian	 -	 -
Native American	 1	 >1	 %
Other	 1	 >1	 %

Age	
0-11 years	 299	 40	 %
12-17 years	 114	 16	 %
18 years +	 328	 44	 %

Collaborations	

Children’s Trust Fund   Helped provide programming to a greater number of participants

Child Abuse Prevention Fund   	Helped to provide comprehensive Fatherhood Services and outreach

Wisconsin Tobacco Prevention	   Provided statistics for the zip code and helped to provide health prevention/
intervention services for psych-social issues

Archdiocese of Milwaukee	   Continued support for VFRC family strengthening programs 

SVDP Conferences	  Referral source, giving, program partners and volunteer resource

MHD-Empowering Families of Milwaukee   Provided home visiting and case management to families

Department of Family Services	   Helped build collaboration with child care workers for child abuse  
and neglect
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EXHIBIT 1

2008 Milwaukee Brighter Futures

Agency Name: St. Vincent de Paul Society/Vincent Family Resource Center Project Name: Families Forward 2-08-2008

Goals

Strengthen families by help-

ing parents improve their

parenting skills, pre-

vent/decrease child abuse and

neglect.

Promote youth leadership and

development.

Connect family members to

community resources.

Objectives (Activities)

Parenting support and education by:

Provide Nurturing Fathers, Pre/Post-

natal Nurturing, Infant Massage

Women’s Support Group

Community Activities:

Engage parents in 4 family neighbor-

hood events

Youth Services

To provide:

Girl Power group

Y-KNOT tobacco prevention program

for youth

To provide:

Individualized and family Coaching,

Outputs

Father’s Nurturing 2 sessions

@ 13 weeks each to serve 30

fathers.

Pre/Post-Natal Nurturing 2

sessions @ 10 weeks each

serving 8 parents with their

babies.

Infant Massage 2 sessions @

2 _ hours each for 8 parents

25 sessions once a week for 1

_ hrs serving at least an un-

duplicated count of 25

women

At least 100 parents and chil-

dren will engage in 4 family

neighborhood events

Youth Services

Girl Power will have 2 ses-

sions @ 10 weeks each

serving at least 8-12 girls

Y-KNOT will have 1 session

@ 6 weeks each for 12 youth

An average of  75 parents

will receive coaching

Outcomes (with indicators)

Reduce child abuse and neglect;

parents will increase and dem-

onstrate knowledge of child

development and positive par-

enting techniques as indicated

by self-report and parent learn-

ing profile.

Reduce non-marital teen preg-

nancy.

Reduce teen alcohol and other

drug abuse.

Families are connected to their

communities.

Brighter Futures Outcomes

1. Reduced child abuse and neglect

2. Reduced teen violence and other delin-

quent behavior

3. Reduced non-marital teen pregnancy

4. Reduced teen alcohol and other drug abuse

5. Increased vocational preparedness and

self-sufficiency

Primary Activities: Logic Model

St. Vincent de Paul Society- 
Vincent Family Resource Center

61
Milwaukee Brighter Futures 2008 Year End Report 

Outcomes	

The vast majority of program participants attended Center activities only 1-3 times; 657 of the 741 participants 
(88.7%) fell in this category.  Planned outcomes were not measured and reported despite the use of a  
well-established evidence-based program which has pre and post test instruments incorporated.  

Outcome Analysis
Vincent Family Resource Center had leadership and staffing changes in 2008 that presented challenges to  
program continuity.  The program has had difficulty engaging and retaining a strong core group of  
participants and appears to be at a critical juncture in terms of future program directions.  New leadership  
is focusing on the development of new program components.

Evidence-Based Programming	
Nurturing Program

Program Activity
• 	 30 fathers participated in the Father’s Nurturing Program

• 	 31 women participated in an ongoing weekly support group

• 	 299 parents and children participated in family neighborhood events

• 	 18 youth participated in character-building groups: SIMBA and Young Women on a Mission

• 		 167 parents received family coaching sessions addressing parenting challenges



Program Setting  	

In participants’ homes

Public building/facility/park:  
Milwaukee County Courthouse

Other: Task Force on Family Violence 

Other: Aurora Family Services

Program Funding	
Total amount of Brighter Futures funding in 2008:  		
$75,000

Project leveraging
$145,000	 DCF	 - Personnel and overhead costs

$1000	 Offender fees - 	Overhead costs

$54,500	 Charitable Contributions	 - Personnel and 
		  Overhead costs

Task Force on Family Violence
1400 N 6th Street Milwaukee, WI 53212

Director Name 	 Carmen Pitre - cpitre@tffv.org
Brighter Futures Project Name	 Child Witness to Domestic Violence Project 
Brighter Futures Project Lead Staff Name	 Wanda Staples - wstaples@tffv.org

Project Description 
The goal of the Child Witness to Domestic Violence Project is to reduce the harmful effects of children’s  
exposure to domestic violence by identifying and reaching out to the protective parents of these child  
witnesses; training professionals who work with children in the Milwaukee community, particularly members 
of the multi-disciplinary Child Abuse Review Team (CART); offering direct case management services to  
families affected by domestic violence; and offering support / educational groups for child witnesses.  

Participant Description
Participation Frequency	 Number	 Percent
Jan. 1 to Dec. 31, 2008	
1-3 times	 808	 64	 %
4-9 times	 291	 23	 %
10-18 times	 37	 3	 %
19 times or more	 26	 2	 %
Unknown	 -	 8	 %
Unduplicated Participants 	 1253

Gender	
Male	 202	 16	 %
Female	 1051	 84	 %

Ethnic Origin	
African American	 552	 44	 %
Latino/Hispanic	 66	 5	 %
Caucasian	 538	 43	 %
Asian	 3	 >1	 %
Native American	 5	 >1	 %
Other	 43	 3	 %

Age	
0-11 years	 225	 18	 %
12-17 years	 78	 6	 %
18 years +	 858	 68	 %

Collaborations	

Alma Center   Referrals to project

Milw. Child Abuse Review Team (includes 10 community systems, such as law enforcement and BMCW)	
Referrals to project; Collaborations to improve systems; Personnel trained

Legal Action of Wisconsin, Inc.	   Legal referrals from project

Latina Resource Center	   Co-facilitation for professional training

Hmong Friendship Association	   Co-facilitation for professional training
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Project: Ending Violence through Education / Child Witness to Domestic Violence Project

Agency:  Task Force on Family Violence

Goals

Goal  #1 – Identify, engage, and

support victims of substantiated

cases of domestic abuse and

their children in order to reduce

their exposure to further

violence.

Goal #2 -  Develop and provide

training on child witness to

domestic violence issues for

Milwaukee’s Child Abuse

Response Team (CART)

membership.

Goal #3 – Provide advocacy

services to families with

children adversely affected by

witnessing domestic violence.

Goal #4 – Provide age-

appropriate support and

educational groups for children

affected by witnessing domestic

violence.

Objectives (Activities)

Partner contact advocates reach

out by phone and mail to

victims and child witnesses;

enroll in support groups or

Parenting classes; provide

access to resources

Trainings of CART member

employees on how to respond

to children who have witnessed

DV

Case management, logistical

support, and referrals to other

services as needed (e.g. family

law attorneys to assist with

custody and placement issues )

Age-appropriate groups for

children to learn how to express

their feelings about DV and

begin the healing process

Outputs

1000 outreach attempts (500

referrals * 2 efforts each); 250

successful contacts; 125 clients

engage ongoing services; 50

clients attend ongoing support

groups that meet once per week

for two hours; 24 mothers

attend Parenting classes (12-wk

course, 2 hrs/wk)

CWDVS trains 400

professionals in a series of

workshops

CWDVS advocates for 300

protective parents with

approximately two children

each, for a total of 900

individuals served

Three 12-week classes meeting

2 hrs/wk will serve a total of 58

child witnesses

Outcomes (with indicators)

Mothers will learn about the

destructive effects of violence

on self and children, learn how

to help children heal, and

reduce future DV-related

incidents (self-reports, safety

plans, goal-attainment scaling,

Adult Adolescent Parenting

Inventory, CCAP)

CART member employees will

learn how to respond more

sensitively and effectively to

child witnesses (written

evaluations of trainings)

Families will receive material

support, advocacy, and case

management so that they can

move on to lead lives free from

domestic violence (client

satisfaction surveys and

tracking of referrals/services)

Children will learn that

violence is unacceptable. They

will feel less depressed, less

responsible for the violence,

and more safe (self-reports,

Child Exposure to Domestic

Violence Scale, and interviews

with mother on topics related to

curriculum, school

performance, and behavior)

Brighter Futures Outcome:

Reduce child abuse and neglect

Primary Activities: Logic Model

Task Force on Family Violence
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Outcomes	

The program significantly exceeded most of its planned participation targets. The program reported the  
following outcomes:  100% of mothers participating in parenting classes reported learning about the effects of 
domestic violence and how to help their children; 100% crafted safety plans. 95% of mothers reported that their 
children who participated in program groups exhibited improved behavior and communication skills; and  
100% of families who sought services received safety planning, support and referrals to internal and  
community resources.  95% of professional trainees reported learning how to better work with child witnesses.  
The program utilized a combination of evaluation instruments, Adult Adolescent Parenting Inventory (AAPI), 
service tracking and facilitator observations to assess outcomes.

Outcome Analysis
The Task Force continues to engage in program improvement; an area of emphasis for 2009 is further  
diversification of facilitators in terms of gender and ethnic origin and additional efforts to train staff in  
providing cultural competent services to persons who are Latino, Asian or Native American.

Evidence-Based Programming	
“Helping Children Who Witness Domestic Violence:  A Guide for Parents,” Meg Crager and Lily Anderson, Min-
nesota Center against Violence and Abuse, 1997

Program Activity
•	 1,532 outreach attempts with 766 referrals made

•	 350 clients engaged in ongoing services

∑•	 99 clients attended ongoing support groups

•	 33 mother attended parenting classes

∑•	 395 child welfare professionals trained 

•	 468 protective parents received advocacy services

∑•	 66 child witnesses served in 12-week class sessions



Program Setting  	

School: West Allis/West Milwaukee School District,  
Nativity Jesuit Middle School

Community or youth center: La Causa Family Resource 
Center, St. Stephen’s Family Life Center, Children’s  
Outing Association

Church/faith institution: Nativity Jesuit Middle School

Program Funding	
Total amount of Brighter Futures funding in 2008:  		
$75,000

Project leveraging
$28,393	 Local Fundraising	 - Matching funds for  
		  project operation

$7,425	 In-kind Support	 - Volunteers serving as  
		  group facilitators

Walker’s Point Youth and Family Center
2030 West National Avenue, Milwaukee, WI 53204

Director Name 	 Andre Olton - walkersp@sbcglobal.net
Brighter Futures Project Name	 Nurturing Program for Parents and Adolescents
Brighter Futures Project Lead Staff Name	 Mary Pat O’Hara - mpoempowerment@sbcglobal.net

Project Description 
The Nurturing Program is designed to help teens and parents deal with the stress and conflict often  
associated with adolescence, and assist parents who are having trouble encouraging responsible behaviors 
in their teens. In families where there may be hitting, physical or emotional abuse, or a high risk for abuse, 
the program teaches ways to interrupt these behaviors through support, education and nurturing. In this way 
the program addresses not only potentially abusive behavior of the parents, but also teaches teens to respond 
well to their own needs and develop good parenting skills.  The Walker’s Point Nurturing Program uses this 
strength-based nationally validated approach to child abuse prevention, involving a structured educational 
and group support experience.  It teaches adolescents and their parents greater self-awareness and healthier 
and more positive ways to interact in order to strengthen family relationships and reduce the potential for 
abuse and neglect.  Inherently family-focused, it also helps them develop empathy and self-awareness,  
emphasize the positive, clarify and establish appropriate family roles, and foster developmentally realistic 
expectations for adolescents.

Participant Description
Participation Frequency	 Number	 Percent
Jan. 1 to Dec. 31, 2008	
1-3 times	 -	 -
4-9 times	 24	 23	 %
10-18 times	 81	 77	 %
19 times or more	 -	 -
Unduplicated Participants 	 105

Gender	
Male	 34	 32	 %
Female	 71	 68	 %

Ethnic Origin	
African American	 15	 14	 %
Latino/Hispanic	 46	 44	 %
Caucasian	 44	 42	 %
Asian	 -	 -
Native American	 -	 -
Other	 -	 -

Age	
0-11 years	 3	 3	 %
12-17 years	 52	 50	 %
18 years +	 60	 57	 %

Collaborations	

West Allis/West Milwaukee School District   Provided project site, group facilitators

Nativity Jesuit Middle School   	Provided project site, group facilitators

St. Stephen’s Family Life Center   	Provided project site, family recruitment, supplies

La Causa Family Resource Center   Provided project site, family recruitment, food

Children’s Outing Association   	Provided project site, family recruitment

Task Force on Family Violence	  Family recruitment, group facilitators
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EXHIBIT 1

2008 Milwaukee Brighter Futures

Agency Name: Project Name:

Goals

To prevent and/or reduce the

incidence of child abuse and

neglect for families of ado-

lescents through:

Increasing empathy, self-

esteem and self-awareness in

parents and adolescents;

Teaching parents alternatives

to corporal punishment, and

teaching adolescents skills in

behavior management;

Teaching parents age-

appropriate expectations of

their adolescents, and estab-

lishing appropriate roles for

parents and children within

the family.

Objectives (Activities)

Provide at least seven separate series

of the Nurturing Program for Parents

and Adolescents.

Each Nurturing Program series will

last about 12 weeks, with each weekly

session lasting two hours.

Each group will be led by a Lead Fa-

cilitator and at least three other group

co-facilitators.

Provide an Annual Training Institute

for new volunteer group facilitators, in

order to expand the pool of trained

volunteer group co-facilitators.

Outputs

At least 50 families will take

part in seven Nurturing Pro-

gram groups.

At least 85% of families will

successfully complete the

group program.

At least 15 persons will suc-

cessfully complete the

Annual Training Institute.

Outcomes (with indicators)

At least 90% of parents and

90% of adolescents will in-

crease knowledge or skills of

effective parenting (as evi-

denced by a rise in scores from

pretest to posttest on the Nur-

turing Quiz, on the self-esteem

inventory, and/or at least two of

the five subscales of the Adult-

Adolescent Parenting Inven-

tory.)

At least 67% of parents and

adolescents will increase

knowledge and skills of effec-

tive parenting (as evidenced by

a rise in scores from pretest to

posttest on the Nurturing Quiz,

on the self-esteem inventory,

and/or at least two of the five

subscales of the Adult-

Adolescent Parenting Inven-

tory.)

Brighter Futures Outcomes

1. Reduced child abuse and neglect

2. Reduced teen violence and other delinquent behavior

3. Reduced non-marital teen pregnancy

4. Reduced teen alcohol and other drug abuse

5. Increased vocational preparedness and self-sufficiency

Primary Activities: Logic Model

Walker’s Point Youth and Family Center
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Outcomes	

The program met 76% of its participation goal (50 families planned vs. 38 families actual) but exceeded its 
planned completion rate (85% planned vs. 89% actual) and trained 19 persons at the Annual Training Institute, 
four more than planned (15).  In addition, the program reported that 100% of adolescents and 84% of parents 
increased either their knowledge or skills of effective parenting and 65% of adolescents and 71% of parents  
and 76% of adolescents and 61% of parents increased both knowledge and skills of effective parenting.   
The Nurturing Quiz, self-esteem inventory, and the Adult-Adolescent Parenting Inventory were used to assess 
outcomes. 

Outcome Analysis
The Nurturing Program, though high effective, represents a big time commitment for families – many of whom 
are struggling with basic needs issues - making recruitment and retention very challenging.  Walker’s Point 
provides gas stipends, bus tickets, childcare and food to help families overcome some of the barriers to  
participation.  Referral to other community resources is also incorporated into the program.  

Evidence-Based Programming	
Nurturing Program

Program Activity
• 	 38 families participated in 7 Nurturing Program groups offered during the year

• 	 89% of families who participated successfully completed the group program

• 	 19 persons successfully completed the Annual Nurturing Program Training Institute



Program Setting  	

School: Hoover Elementary School

Community or youth center:  
WA/WM Family Resource Center

Public building/facility/park: Betty Brinn Children’s 
Musuem; Swiss Turners Gym; M&M Gym; Stonefire 
Pizza and Play Area; West Allis Health Department; 
West Allis Police Department; West Allis Police Sub  
Station; West Allis Farmers Market

Other: M&W Kids Clubhouse Theatre

Program Funding	
Total amount of Brighter Futures funding in 2008:  		
$75,000

Project leveraging
In-kind	 City of West Allis	 - Staffing for event   
$500	 Citizen donations

$2500.00	 West Allis CDBG	  

$1000.00	 Rotary Foundation	 

$500.00	 We Care & Pocket Peelers

$48,535	 WA Block Grant

West Allis Police Department
11301 W. Lincoln Ave., West Allis WI 53227

Director Name 	 Capt. Charles Unger - cunger@ci.west-allis.wi.us
Brighter Futures Project Name	 Safe Kids/Safe Neighborhoods
Brighter Futures Project Lead Staff Name	 Lt. Edward Benish WAPD - ebenish@ci.west-allis.wi.us
	 Joanie Luedtke WA/WM Family Resource Center 
	     jluedtke@earthlink.net
	 Mary Sue Opperman WA Health Dept  
	     mopperman@ci.west-allis.wi.us
	 Melissa Hanson WA Health Dept - mhanson@ci.west-allis.wi.us

Project Description 
This project is a collaborative effort of three agencies: Family Resource Center, Health Department, and  
Police Department.  The Family Resource Center developed the “We Grow Together” program, designed to  
help parents teach their children the importance of healthy bodies and minds. This is accomplished in a fun, 
child-friendly environment with hands-on activities that promote wellness and safety. This is incorporated 
into the “Calling all Dads” program, Reading Buddies and family playgroups.  Activities include workshops 
on nutrition, fussy eaters, well-baby checks, dental care, stranger awareness, and fire safety. The West Allis 
Health Department works in cooperation with the FRC and School District to provide “Two for the Show,”  
a child development initiative for parents and their two year olds.  This program is a creative screening  
approach to identify potential learning or developmental concerns for the child.  Referrals are made for 
further developmental screening, lead poisoning, immunizations, WIC and parenting concerns. The Police 
Department sponsors programs and initiatives designed to help build strong families and reduce crime  
and disorder in neighborhoods. These family programs promote neighborhood safety, youth and family  
development, and help reduce the availability of tobacco and alcohol products to youth. All programs are  
based on a community-wide, collaborative approach for the development of youth and a safe and healthy  
environment for families.

Participant Description
Participation Frequency	 Number	 Percent
Jan. 1 to Dec. 31, 2008	
1-3 times	 8436	 97	 %
4-9 times	 11	 >1	 %
10-18 times	 18	 >1	 %
19 times or more	 253	 3	 %
Unduplicated Participants 	 8718

Gender	
Male	 4135	 48	 %
Female	 4583	 52	 %

Ethnic Origin	
African American	 262	 3	 %
Latino/Hispanic	 784	 9	 %
Caucasian	 7152	 82	 %
Asian	 177	 2	 %
Native American	 171	 2	 %
Other	 172	 2	 %

Age	
0-11 years	 1053	 12	 %
12-17 years	 982	 9	 %
18 years +	 6184	 79	 %

Collaborations	

West Allis Health Department   	Provided financial assistance. Personnel worked the event to guide parents in 
assessing their child for obvious developmental deficits and to provide counseling and follow-up for all areas 
of concern.
Marquette University- College of Nursing	    Nursing students provided assistance to families with more than 
one child so adults could concentrate on their two year old.  Also provided additional assessment.
West Allis resident  (local benefactor)   	Annual philanthropic donation for program giveaways
Professionals from the West Allis/ West Milwaukee School District   Personnel (speech pathologist, child 
development specialist, early childhood educator, social worker) worked the event to provide information 
regarding school readiness, parenting, and development.
Head Start   	Director of programming provided information and opportunity for clients to sign up for Head 
Start programming
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Agency Name:   ___West Allis Police Department Project Name:  Safe Kids/Safe Neighborhoods

Goal
(Police)
People will feel safer in their
neighborhoods.

(FRC)
The Family Resource Centers
will work with parents to
reduce the risks of childhood
obesity.

(Health Dept.)
The Health Dept. will educate
parents regarding child

development and identify
developmental delays in two
year olds

Objectives (Activities)

(Police)
We will sponsor a community
safety festival, as well as youth

and family programs, delivery
14,000 neighborhood watch
newsletters each month, produce
Crime Watch news cable TV
show, sponsor the Landlord
training program, secure homes
to prevent burglaries, and prevent
sales of tobacco and alcohol to
minors.

(FRC)
The Family Resource will provide
workshops and programs on
nutrition, exercise and early
childhood development that
reduce the risks of childhood
obesity by increasing their

awareness and providing healthy
alternatives.

(Health Dept.)
The Health Dept. will provide a
Two for the Show event for 125
two year olds in the West Allis-
West Milwaukee School District.

Outputs

(Police)
Over 7,000 people will benefit
from our programs this year.

(FRC)
50 Children will participate in
our Shake, Rattle & Grow
Program.
50-70 children will participate in
our Healthy Snack’n Play
groups.
20 children will participate in

our “Lets Play in the
Kitchen”program

(Health Dept.)
125 two years olds will attend
the show.

Outcomes (with indicators)

(Police)
By providing activities for youth
and families, securing homes,

preventing illegal purchases of
alcohol and tobacco, and getting
people involved in their
neighborhoods we will see a
decrease in juvenile crime by 5%.

(FRC)
45 Children will adopt healthy
habits during preschool years as

prevention from obesity.   They
will take home and use the
activities from our workshops and
programs.

(Health Dept.)
Parents of the 125 two year olds
who attend will learn something

new about the effect of dental
health, safety, nutrition, lead,
immunization and/or tobacco on
their child’s development.

Indicators: Evaluations

Children with developmental

delays attending “Two for the
Show” will be identified and
referred.

Indicator: referrals

Primary Activities: Logic Model

West Allis Police Department
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Outcomes	

The vast majority of this project’s participants (8.436 or 97.0%) participated in community events, brief training 
programs or other time-limited activities; this is a reflection of the community anti-drug nature of the Police  
Department’s component and the Health Department screening for two-year olds.  A small portion but  
significant number (253 or 3.0%) participated very frequently; this represents Family Resource Center  
participants.  Outcomes reported include:  126 (94%) of parents attending Two for the show indicated they 
learned something new; 67 children were given a total of 80 referrals for dental, lead testing, WIC, and public 
health nursing services. Planned objectives for the FRC were exceeded in terms of families incorporating  
activities into their daily routine.  The Police Department reported 8,115 unduplicated participants at  
events; completion of 150 compliance checks; 17 homes receiving surety upgrades, and active neighborhood 
crime watch.

Outcome Analysis
The West Allis Brighter Futures project has been a unique collaboration of three entities – Police Department, 
Health Department, and Family Resource Center.  The collaboration reflects a good and sustained working  
relationship between the three entities led by the Police Department’s crime prevention and community  
anti-drug efforts which go beyond the traditional law enforcement role.

Evidence-Based Programming	
Bright Futures:  Guidelines for Health Supervision of Infants, Children, and Adolescents published by the 
American Academy of Pediatrics

Ages & Stages Questionnaires: A Parent-Completed, Child Monitoring System

Community Alliance against Drugs, US Department of Justice

Program Activity
• 	 ∑ 132 two year old children were screened for developmental and learning issues at Two for the Show conducted  
	 by the Health Department

• 	 ∑ 46 participated in Family Resource Center’s Shake, Rattle and Grow Program

• 	 ∑ 78 children participated in FRC’s Healthy Snack ‘n Playgroups

∑ • 	∑ 11 children participated in FRC’s Let’s Play in the Kitchen

∑ • 	∑ 8,436 people participated in community events; 14,000 neighborhood watch newsletters distributed monthly

∑ • 	∑ 	Landlord training program and compliance checks of alcohol and tobacco sales to minors conducted

Family Resource Center	   Advertised Two for the Show event and referred clients to event
Luther Memorial Church	   Provide location for Shake, Rattle & Grow
Hoover Elementary School	   Reading Buddies (students in ELI Program & Staff Support )
West Allis Police Department	   Provide Stranger Awareness & Safety for families
West Allis Fire Department   	Fire Safety & Fireman friends for Toddlers
West Allis Health Department	   Nutrition Information & Health Info for toddlers & moms

EXHIBIT 1

2008 Milwaukee Brighter Futures

Agency Name: Agape Community Center Project Name: Programs for Youth and Family Development

Goals

For youth participants to

envision, plan, and

achieve a future that

strengthens personal,

family, and neighbor-

hood prosperity.

Objectives (Activities)

1)  Provide after school program-
ming to 375 neighborhood youth ages
7-19 that offer opportunities for aca-
demic enrichment, personal and inter-

personal development, and recreation.

2)  Provide summer programming for
100 youth ages 4-12 to enhance their
development through recreational ac-
tivities and experiential learning.

3) Engage a core group of 50 youth

ages 11-19 and their families in inten-
sive prevention programming and
family support services including
each of the following:
• ATODA prevention curriculum
• Protective Behaviors delinquency

prevention curriculum
• Abstinence-based teen pregnancy

prevention curriculum
• Job readiness/vocational  prepa-

ration sessions
• Family case management ses-

sions when needed

Outputs

1)  235 youth ages 7-13 and

240 teens 15-19 will enroll
and attend after school pro-
grams at least one time.

2)  Average of 15 youth, 20
preteens, and 40 teens will
attend After School programs
each day.

3)  100 youth ages 4-12 will
participate in Summer Youth
Program.

4) 40 youth ages 11-19 and
will successfully complete
prevention programming
(ATODA, Protective Behav-

iors, and Abstinence curric-
ula), job readiness/vocational
preparation sessions, and will
work, as needed, with a fam-
ily case manager.

Outcomes (with indicators)

1)  Increased resistance skills:  75% of
core participants will demonstrate an
ability to resist negative peer pressure

and dangerous situations
(Data Source:  YRBS, prevention curric-
ula pre/post-tests)

2)  Improved attitude of youth toward
school:  70% of core participants will

demonstrate a positive attitude about
school (Data Source:  Supplemental
Questionnaire)

3)  Improved ability to envision and plan
for the future:  70% of core participants

will articulate a plan for a future of self-
sufficiency and complete a vocational
plan demonstrating vocational prepared-

ness (Data Source:  Future planning
assessment; resume; at least two inter-
views and job readiness assessment)

4)  Reduce early on-set of ATODA ex-
perimentation and increase awareness of

STIs, etc.  and risk of premature intimate
involvement.  50% of core participants
will articulate with the use of brochures

and facilitation of a prevention event to
their peers and family on one or both of
the topic areas.  (YSRB, pre/post test &

event.

Brighter Futures Outcomes

1. Reduced child abuse and neglect

2. Reduced teen violence and other delinquent behavior

3. Reduced non-marital teen pregnancy

4. Reduced teen alcohol and other drug abuse

5. Increased vocational preparedness and self-sufficiency



Participant Anecdotes
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Agape 
This young man came to Agape Community Center in an angry state, confused and lost. While participating in 
ACC programs, he has grown and matured to be a responsible young man. He is currently attending college out 
of state and he still calls to gives updates about his progress and to see how he can help others that may be in 
the situation that he once was.

Boys and Girls Club
Mama D, Parent of 2 Sista Pride Teen Advisory Council Members:  

“In October 2008, I went to the She Ain’t Angry for Nothin’ conference. Sista Pride brought in this wonderful lady 
to talk about why teen girls are so angry and what can be done to remove unnecessary anger from their lives. 

I was supposed to be dropping my girls off because I had an appointment, but I could not make myself leave.  
Ms. Mischa Toland said something that changed my life, “Mothers who are angry and don’t have female friends 
produce daughters who model the same behavior. Some daughters are angry not due to their own anger, but 
because of their mother’s anger.” 

All I could do was cry. Maybe the reason my youngest daughter was fighting in school and at the club is because 
she saw me fight and argue with women. I was always one of those parents to say “I can do what I want to do 
cuz I’m fully grown.” What I did not realize is how it was affecting my kids. 

That day, Ms. Natalie approached me about Mama Pride. She told me it was not by chance that I was at the  
conference and that she had been working on something with me in mind. We talked for hours about what the 
needs of the parents were and what Mama Pride would look like. 

I could not believe when she asked me to lead the group. She saw something in me that no one saw before- the 
desire to lead by example for my daughters and to do better. I am woman enough to admit I could not do it by  
myself, but thanks to Sista Pride, we are going to make Mama Pride help women like myself rise above our cir-
cumstances to help our children.”

COA
The Walkers have three children participating in youth development programming at COA.  The Walkers’  
struggle with a number of issues common to the families COA serves including AODA and unemployment.   
In addition, one of their children has some special needs.  Mr. and Mrs. Walker have been trying to convince 
the school of their child’s needs but have met many obstacles.   The school has denied additional support for 
the child because she is “borderline” on some of the testing. During the 2008 school year their child was really 
struggling academically.  The parents met with COA staff to develop a plan for incentive-based tutoring after 
school.  Mrs. Walker expressed her fears that an upcoming IEP meeting for her child would again result in no 
additional services or support.  COA staff offered to attend the IEP with Mr. and Mrs. Walker.  Having a COA 
staff that was knowledgeable about the IEP process and that was able to advocate on behalf of the parents and 
the child resulted in additional math and reading support for the child.  

Mrs. Walker wrote a letter to COA staff expressing her gratitude:

“I just really wanted to express my thanks and appreciation to you for going with me to the IEP.  I told you that 
when they didn’t give me services last year I ran out of that school in tears, well, yesterday I almost did the  
same thing but instead they were tears of joy.  You do not know how much I appreciate your support with all  
of my children… and without you I would not have found the courage to pursue continuing my education and 
furthering my skills.  You mean a whole lot to our family.”

HeartLove Place Ministries
Ms. V grew up in an abusive household. Her dad was an alcoholic and was very abusive when he was drunk.  
She wasn’t allowed to express any emotions. The only emotion that was modeled to Ms. V was anger and the 
expression of that emotion was violent blow ups. When Ms. V was 20, she fell in love, got pregnant and had a 
daughter who happened to have special needs. She and the father tried to make it work but they were just too 
young. Ms. V said “I didn’t have a relationship with Jesus so I didn’t really have a vision for my life.  I also didn’t 
learn to release the pain from my childhood.  We broke up and I raised my daughter on my own.”  

Because she hadn’t dealt with the issues from her past and learned how to respond appropriately to frustration, 
Ms. V physically abused her daughter until she was eventually taken away from her by the courts. “Having my 
daughter taken away was the hardest thing I ever had to live through,” Ms. V said. It was a huge wake up call, 
and was the beginning of the healing process.  Eventually the father of Ms. V’s daughter would be awarded  
primary custody of their daughter, however, and Ms. V was released from the criminal part of her offenses.  
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Ms. V lived at St. Catherine’s Transitional Home for a couple of years when she started taking anger  
management and Nurturing God’s Way courses.  Now Ms. V sees her daughter regularly and is attending school 
to be an Optician’s Assistant; a nationally recognized certification.  “I decided that since I wouldn’t be able to get 
my daughter back right away, I decided that I would use this time to go back to school to get a better job that can 
support her,” Ms. V said.. “Before HeartLove Place, I was out of options and very frustrated. But what is different 
about Nurturing God’s Way is that it incorporates Christian values into the programming. Ms. Neal is so open 
about her life and the struggles she has went through, she also live the principles that she teaches. Because of 
her and what I have learned, I now have options as a parent and hope for the future.  She taught me to utilize the 
Christian principles of patience, and nurturing, love and support.” 

Journey House
A female senior student at South Division High School who has been in the program for almost two years  
recently received a $10,000 a year, four-year scholarship to Carroll College, here in Milwaukee.  This student  
has benefited from the program through college guidance, advising, and participating in college tours and the 
mentoring program.  She is currently employed at Mayor Barrett’s office as a youth intern through Journey 
House.  Additionally, she is applying to Harvard and has been interviewed for admission by a Harvard Alumnus.  
This Journey House youth is ranked in the top 5% of her graduating class and wants to pursue a career in  
business.  She will be the first person in her immediate family to attend college.  

Latino Community Center
There was a student being suspended who needed to be escorted out of the building.  An LCC staff member 
realized that this young man was under the influence of illegal substances.  The staff person who escorted this 
student to his locker and then out of the building asked him if, after his suspension, he could try for at least one 
week not to come to school high.  He was hesitant but replied yes.  At this time, the young man was failing all of 
his classes and barely came to school.  When he returned he kept up his end of the agreement and got involved 
in the after-school Community Learning Center and also attended tutoring classes.  By the next marking period, 
he was coming to school every day, no longer used illegal substances, joined the football team and his plan is to 
graduate from high school. 

Medical College of Wisconsin
A 20 year old Teen-Tot mom with two children, a 2-year old (healthy) and 5-month old with special needs  
(congenital deformity caused by abnormal facial development during gestation) was initially referred in 2007 
for Job Assistance.  During the intake process, program staff discovered multiple risk factors including an  
unstable living environment and lack of family support. The client had also failed to complete 9th grade and  
was unable to read.  Additionally, she was noncompliant with W-2 requirements and with clinic medical  
appointments for both children.  Due to noncompliance, the client was later referred to Milwaukee Bureau of 
Child Welfare.  Program staff, the health care provider and the patient discussed a viable plan to assist her  
with coordination of medical appointments, transportation for the baby’s scheduled surgery for cleft palate and 
follow- up visits with program staff.

In 2008, with the assistance of Opportunities Unlimited staff, things began to turn around and the client has 
made significant progress; she is currently receiving supplemental income (SSI-Disability Income) for the baby 
with special needs.  She resides in her own apartment, is compliant with W-2 requirements and is maintaining 
medical appointments and scheduled visits with program staff at those visits. She decided to concentrate on her 

child’s health and opted not to work or return to school at this time.  	

Milwaukee Christian Center
A young lady who attend Kids Place that was named the 2008 Super Achiever of the Year. She attended Kids 
Place on just about a daily basis throughout 2008. She meets all federal guidelines for free and reduced lunch. 
As a Caucasian, she is in the minority on the south side but has shown that she can get along with everyone  
and respects everybody which she gets back from all her peers. She will have a brighter future.
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Modjeska Theatre Company
During our first production of 2008, Fiddler on the Roof, there were concerns about a 14 year old girl who was 
sharing her sexuality issues with younger cast members backstage.    While the discussion as her sexuality was 
inappropriate, nothing else was occurring. Just talk. A plan of action was discussed.   The directors came  
together to explain to this young lady that these discussions were inappropriate in the theatre and while the 
directors supported her desire to express herself, the rehearsals were not the proper place for this form of  
expression. This seemed to work and everything calmed down. When it came to casting the next show, this same 
young lady showed up at the auditions with a shaved head.  I asked her about it and she shrugged her shoulders, 
telling me she was mad at some kids at school.  She then added that she hoped her Mom would buy her a wig to 
wear at school as the “kids at school can be quite mean.”   A couple days later, after I cast the young lady in our 
show,  the mother, a foster parent, approached the directors, thanking them for casting the girl as the Modjeska 
Theatre was the one place where the 14 year old felt safe. I was asked to support the young lady and work with 
the foster mother and a therapist to help the girl.  Rehearsals went well and the young lady was generally ap-
propriate during rehearsals though she now wanted to be known by a male name she had adopted.  Following the 
first performance of this show, the young lady’s therapist approached the artistic director and thanked him for 
everything the Modjeska’s artistic staff was doing for this young lady.  The therapist reported that participating 
in the Modjeska’s program was very helpful for the girl. Apparently, in addition to some of the other concerns, 
there was a history of running away and other dangerous behavior, including self-harming events.  Since she 
has attended the Modjeska’s program, all of the concerning behavioral characteristics have vanished. 

Neighborhood House
Jared is a young man who really took off with the teen incentive program during study tables.  Jared would never 
bring his homework in before we started the incentive program, but after we did he worked hard each night to 
earn tickets so he could attend the special pizza party at the end of the month.  His grades turned around and he 
became more confident in his abilities educationally.  

Neu-Life Community Resource Center
Davey started coming to Neu-Life in early 2008.  He was a difficult youth; he had trouble following the rules and 
getting along with the other youth.  He was suspended from school numerous times as well.  We decided that 
he needed a little bit of “one-on-one” programming with some of our staff.  Once we started to give him some 
individual attention, he started to make positive gains.  We worked on his anger problem, his conflict resolution 
issues and his social skills.  After about 4 months of some individual attention, he really started to understand 
the program rules and why everyone needs to follow them.  He no longer gets in fights or argues; he has anger 
management skills he uses; and he also is getting better behavior reports from the teachers.  His performance at 
school has also improved.  We are very proud of Davey and we will continue to work on his social skills with him.  
We are grateful that he came to Neu-Life where we could give him some individual help.  He is truly making posi-
tive strides in the right direction.

Next Door Foundation
Deonte came to our program with severe behavioral program. He was defiant, uncooperative, and lacked social 
skills.  The staff noticed that Deonte acted out when he was over-stimulated by larger group.  To help Deonte 
become acclimated to our program and more social, the staff assigned him to small group activities where he 
thrived.  This was a confidence builder and an opportunity for positive reinforcement.  Deonte still needs to be 
redirected at time but he has made noticeable improvement.  

Pathfinders—Youth Development
Talisha was 15 when she first arrived at Pathfinders Youth Shelter to receive services along with her two siblings 
aged 17 and 14. They arrived at our front door homeless due to a family conflict with relatives they were  
staying with at the time. Mother resided at Cathedral Square shelter while her children stayed at the shelter. 
Upon discharge from the shelter, Talisha’s mother was able to secure an apartment where the family resided 
for a few months. Chronic poverty was a leading factor in the family becoming homeless again. Transitioning 
to another family member’s residence proved to be temporary as they were soon evicted. This resulted in the 
family becoming scattered throughout the area as they sought places to live. Talisha has transitioned into many 
different living environments, some safer than others, but still unstable due to the complexity of family chronic 
poverty and homelessness. 

During her times of constant change of living environments, Talisha remained connected to the program.  
She participated in the peer program and volunteered her time when she could in the shelter. Her involvement 
grew as she became actively involved in the Activity Group and Leadership Meetings. She has been very  
instrumental in providing feedback for future planning ventures such as the development of a Drop-in Center. 
Currently, Talisha has been accepted into the University of Wisconsin-Milwaukee and will be attending  
classes in the fall. Her resiliency, internal coping skills, and support systems have allowed her to achieve  
greater success. 
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Pathfinders—Hand in Hand
During a sexual violence prevention presentation, a 6th grader at MEC middle school asked to be excused from 
the presentation. She was overwhelmed with emotion regarding the subject matter of sexual violence.   
The teacher and the Pathfinders community educator respectfully excused her and the school social worker 
talked with her.  Due to the intense prevention work presented in this child’s classroom, she was able to disclose 
to the school social worker that she had been sexually abused in the past.  This presentation empowered the 
child to feel comfortable and trusting enough to disclose this information to school staff.  The social worker 
was able to contact this child’s mother to find out if she was aware of her daughter’s current trauma regarding 
sexual abuse and to confirm the sexual abuse had been reported. The mother was given sexual violence  
resources that can provide help for both the child and the mother. After this took place, this student decided to 
attend and participate in the rest of the presentations in a very effective and helpful way. 

Pearls for Teen Girls
Karen, a Silver Spring Academy Pearls participant, became a student of Silver Spring Academy the beginning of 
2008 after she was kicked out of several other schools.  She stood at least 5’11” inches tall as an eight grader and 
used her stature to intimidate others.  In the beginning, every word that came from her mouth was very profane. 
She stayed on the suspension list as a result of her language as well as her behavior.  However, once she began 
to participate in Pearls, small shifts started to appear and, the more she came to school, these shifts began to 
happen more frequently.  Her whole attitude toward her peers, teachers and family members started to move 
forward in a positive direction.  Her mother contacted the Principal and the Pearls Coordinator to say that her 
daughter has made a change for the better and that she was proud of what her daughter has accomplished so 
far.  Her grade point average went from a 0.0 GPA to a 2.8 by the time she graduated from middle school.   
In the beginning of the year, the school staff believed she would not graduate from 8th grade. This girl started to 
believe in herself, she started to love herself and she began to strive to achieve and was one of the students who 
graduated and received the most improved student award.  She credits her school year being a successful one to 
Pearls.  

Safe & Sound
Working with 6th District Police Capt. Gaglione, Alderman Donovan, Probation and Parole, Sharon Blando of  
Department of Neighborhood Services Graffiti Removal Program, and local Safe Places, Community Partner 
Aaron Edwards played an integral role in the removal of hundreds of instances of graffiti on homes and  
businesses during neighborhood improvement efforts. This project called ‘Operation Pay Back’ was highlighted 
in the news and continued throughout the summer and into the fall. The young men involved were members of 
the ‘WR’ graffiti crew that were arrested and sentenced to community service while avoiding a felony record.
Through Operation Payback, offenders have gotten to know Community Partners, law enforcement and  
residents and gained a greater appreciation for the harm they have caused. Aaron has encouraged them to get 
involved in Safe Places and take advantage of opportunities. TRUE Skool presented to the group and is working 
with several of the offenders to train them in positive and legal outlets for their painting. With Aaron’s encour-
agement,  one young man enrolled in Journey House’s GED program, which is a funded Safe Place. He called 
Aaron to just say “thank you” after he got his GED. He told him that it really helped to have people like Aaron 
that believe in him. He especially appreciated how open and honest he could be with the officers at 6th District 
and it helped him realize how his actions had harmed real people and he just needed to “grow up.” The program 
has been so positive and successful that other offenders have contacted Aaron to join in and help keep the South 
side graffiti free.

St. Gabriel’s Church of God in Christ
A student who was ready to drop out of school, with health and truancy problems, and low self esteem received 
mentoring in our program. We assigned him duties and responsibilities within the program to help with our 
younger participants, including helping to tutor younger students.  By receiving encouragement and support, 
but more importantly love, this young man’s report card for the last three marking periods produced at 4.0 GPA.
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 St. Vincent de Paul Society
 “These sessions have been working for me because I have seen an improvement in our behavior toward each 
other. I am talking about myself as well as my daughter. I have been doing the techniques of “Stop, Listen and 
Breathe” when tension is escalating between us. Instead of going back and forth, I now stop talking and listen 
to what she is upset about so that I won’t react to what I see her doing or saying. As she is talking, I just slow 
my breathing down and when I answer her, I speak calmly. We used to get into it every day - sometimes twice a 
day. Now it is down to maybe once in seven days. In addition, I have been working on myself too, you know, I’m 
focused on been more positive and optimistic.”

The above quote is from a mother who participates in the “Circle of Women” support/educational group.  
The daughter is 12 years old, and has a diagnosed mental illness.  Prior to the attending the VFRC groups, the 
mother struggled with giving the daughter psych-medications. The mother had chosen not to give the child  
her medications as prescribed.  When the child was not taking her medications regularly the mother would 
experience aggressive behavior and outbursts from her daughter.  The mother received education on mental 
illness and medications through her participation in the group. Her attitude toward the medications began to 
change.  She now will give her daughter medications more often than in the past.  The mother now expresses she 
can see the difference in her child’s behavior when the child is on her meds.  The family has made good strides 
in understanding mental illness and the medications.   

Silver Spring Neighborhood Center
KJ, was involved in the Teen Leadership Club and LADY for three years.  She graduated from high school in 2008 
with a GPA above 3.0, has not become a teen parent, and has entered college with the desire to be an educator. 
However, life has not been easy for KJ. She is the oldest of three children being raised by a single mother who 
struggles to balance working, parenting and her own personal issues and barriers. With the guidance of the 
LADY coordinator, KJ enrolled in college without the support of the mother (she refused to sign the financial aid 
papers). She also enrolled her younger siblings in programs at SSNC which helped to improve their academic 
performance and alleviate some of the stress on the mother.  KJ is currently employed in SSNC’s Community 
Learning Center (CLC) and Walgreens while maintaining full time student status at Cardinal Stritch University.  
Despite her busy schedule KJ continues to attend weekly Teen Leadership Club meetings and serves as a role 
model at the LADY program meetings.

Task Force on Family Violence
Beth was referred to the Task Force on Family Violence by her initial assessment worker.  The worker was  
considering detaining the children because she didn’t feel that Beth could protect her kids from their father,  
her abusive ex-husband.  However, Beth was willing to move into her parents’ home with her four children in 
order to keep the kids away from their father.  At her parents’ house, Beth and her children were treated poorly, 
often berated and made to feel like burdens on the household.  All Beth wanted was a place of her own, where 
Drew, her ex-husband, could not bother her.  Beth came to group diligently, participating when she had  
something to say and always listening.  One day she spoke up very clearly and said, “I said “no” to Drew today.  
This was the first time in my life I have ever been able to say no to him.”  The entire group applauded for her.  
As she had stopped taking Drew’s calls, he had shown up at her place of employment, arguing with her in the 
hallway.  She told him he had to leave immediately, and she wasn’t willing to discuss it further.  Without hesita-
tion in group, she said it was what she was learning in group that gave her the confidence to stand up for herself.  
Throughout the group Beth struggled with living in her parents’ home; her kids were unhappy, and she felt like 
an inadequate mother.  She could clearly identify that she remained with her husband too long because he was 
in charge of the finances, and she would never had had to live with her parents.  But she remained strong.   
At the end of group, she had found her own place, and one of our facilitators helped her to locate furniture and 
appliances.  They had moved out and the first thing she and her kids did was enjoy a turkey dinner around their 
mini Christmas tree.  Shortly after group ended, Beth was promoted at work (and additional $3.00 an hour) and 
things were going very well.



Participant Anecdotes

73
Milwaukee Brighter Futures 2008 Year End Report 

The Parenting Network
Creating Lasting Family Connections and MELD
Our parent educator has been working with an adolescent mom, “Tiffany,” for more than six months. Tiffany’s 
infant was removed from the home where she lived with her biological mother because of domestic violence.   
Tiffany had a long personal history of child abuse, living in and out of foster care between the ages of three  
and fifteen.  She is now in a stable situation living with her aunt.  After completing 14 weeks of Effective  
Black Parenting (a collaborative program between The Parenting Network and the Vincent FRC) as well as  
participating in weekly classes in high school, Tiffany, currently 17, was recently reunited with her eight-month-
old daughter.  She is ecstatic – and very determined to be a good mom! 

The Parenting Network—Family Links
“Cheryl” was referred to Family Links by her sister, who had been working with the program for several months.  
Cheryl stated that she wanted to move out of her sisters’ house and find a home of her own, but did not have the 
income to do so.  Cheryl was in her sixth month of pregnancy, and had two pre-teen children.  Cheryl expressed a 
willingness to go to a homeless shelter while she worked towards getting her own home.  Cheryl stated that she 
has struggled with depression, and is concerned about the pregnancy.

After providing Cheryl with shelter information, Cheryl was able to get in to one of the homeless shelters.   
The Family Links Coordinator assisted Cheryl with the transition into the shelter, and worked with the Case 
Manager at the shelter to help the client with her reported needs.

Cheryl made connection with a therapist and psychiatrist, and resumed her medication for depression.  She also 
got connected to a Prenatal Care Coordinator who will help to address her concerns about her pregnancy.   
She also was able to file her taxes and used this money and support from the Red Cross to find an apartment.  
This specialist assisted her in getting moved in to her new home, and getting supplies for her and the family.  
Cheryl continues to be proactive in seeking services for herself and family, but needed some supportive services 
to make the initial connections.

Cheryl reports that she is very thankful that Family Links helped her make it through a difficult time, and she 
feels that it kept her from sinking deeper into depression.

Walker’s Point Youth and Family Center
A family consisting of mom, grandmother, a teen boy and teen girl participated in our Fall, Crianza group (dad 
worked 2nd shift). From the beginning the team reported that the family members were very quiet and appeared 
sad. They continued to come each week and participated, but never really opened up. This changed dramatically 
during the session on loss and grief.  The grandmother sobbed as she told her story of the violent death of her 
son that had happened over a year ago as well as her sense of isolation with her family peers being in Mexico. 
The group rallied around her and she was told they were all her family now; they were there to support her.  
The team said that there was an immediate transformation in this family. A family tragedy had been named and 
the grieving could begin. The grandmother in her final program evaluation spoke of the tremendous amount of 
community love she gained from this group and how much happier they were as a family. 

West Allis Police Department
At the October 2008 Two for the Show event, staff members observed that a couple, who were in the middle of  
a divorce, was participating at the event. They were verbalizing demeaning comments and demonstrating 
animosity toward the other parent, often in front of their two year old. It was discreetly arranged that a Public 
Health Nurse (PHN) with advanced training and experience in the Love and Logic parenting theory was able to 
privately consult with the two adults on the detrimental effects that their angry interchange could have on their 
two year old. The PHN also provided them with written resources on upcoming parenting classes that may help 
the entire family through this difficult transition.
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